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Abstract: The construction of urban data governance system is an important prerequisite for the high-quality development of urban
digital governance and digital economy. The current data governance generally faces problems such as uneven quality of public da-
ta, difficulties in data flow across systems and levels, and insufficient support for key scenario applications. The effectiveness of
public data governance is greatly undermined. In order to accelerate the construction of urban data governance system, this article
innovatively proposes the Yi model intelligent scenario construction system with operation-data-application diversified integration
governance and large model. The system adopts the governance concept of " all operations are items" and follows the principle of
"operation is data". It integrates the design of " operation-data-application" for operation objects, forming a set of technical paths
that support and drive data governance with operations sorting as the source and scene quick effectiveness as the goal. This techno-
logical path can achieve full integration of operation, data, and system functions, leverage the advantages of big data, release the
value of public data, empower digital transformation, and support government operation transformation.
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