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Abstract: Through the ‘research of husme S ph(‘atlo s hee inder the guidance of CSF, brings forwards a new method of
identifying core business processtand sugg \) method (h;)jnv core business process for re—engineering. This method can be
used as a reference in the implementati § business applications needs analysis of IT governance, and this method was applied to
the China Shipping Group’s IT governance decisions;ncomes 1o China Shipping Group’s core business processes.
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